	Description
	Palatka City Commission Town Hall Meeting 3-23-06; 7:00 p.m.; Price-Martin Center

	Date
	3/23/2006
	Location
	Palatka City Commission

	 

	Time
	Speaker
	Note

	6:58:25 PM
	 Test
	Testing Equipment

	7:27:41 PM
	Call to Order
	Mayor Flagg called the meeting to order at 7:15 p.m.  He thanked everyone for attending, noting the City redevelopment project belongs to all citizens of Palatka. He noted he already has more than 20 cards from individuals who wish to speak, and asked if they could avoid repetition, and stated they want to hear from everyone. He asked speakers to be precise and brief, noting it is not how long or loud they speak, but what they say. They recognize there will be some with strong positions. There is a sitting committee that has been working hard on this project and they will consider everyone's input on this project. They want to move forward on the project. If they can't reach some consensus they will be setting the entire community back. He asked members of the 5-year Downtown Planning Team present to stand and be recognized. He said once the presentations begin, the Commission will join the citizens in the audience.

	7:27:52 PM
	Present
	Mayor Karl N. Flagg; Commissioners Allegra Kitchens, James Norwood, Jr., and George E. Sanders
ABSENT: Commissioner Mary Lawson Brown

	7:27:53 PM
	Also Present
	City Manager Allen R. Bush, City Attorney Donald E. Holmes, City Clerk Betsy Jordan Driggers, Assistant Clerk Karen Venables; Police Chief Gary Getchell, Fire Chief Ken Venables, Public Works Director Woody Boynton; Fire Cmdr Reno Fells; Parks Supt. Jeff Norton, Airport Manager Glenn Ball

	7:31:56 PM
	Reading of Call
	Mayor Flagg read the following call, issued on March 9, 2006

TO MESSRS:
MARY LAWSON BROWN, JAMES NORWOOD, GEORGE SANDERS

AND ALLEGRA KITCHENS:


You are hereby notified that a special meeting of the City Commission is called to be held at the alternate meeting place of the City Commission, the Price Martin Center, located at 220 N. 11th Street in the City of Palatka, at 7:00 p.m. on Thursday, March 23, 2006.


The purpose of the meeting is to hold a Town Hall meeting to develop consensus for the components and design for the Riverfront Redevelopment Project.  

/s/ Karl N. Flagg. Mayor


We acknowledge receipt of a copy of the foregoing notice of a special meeting on the 9th day of March, 2006

Signed by Commissioners:

/s/ Mary Lawson Brown




 /s/ George E. Sanders



/s/ James Norwood, Jr.



/s/ Allegra Kitchens





	7:33:24 PM
	 
	Mayor Flagg noted the developer will make a presentation first. He asked those individuals who are against something, to please also include something that they are for when they speak. The commission then stepped down from the dais and joined the audience to view Elite Hospitality/Rink Design's presentation.

	7:34:41 PM
	Developer Presentation
	Fred Ashdji, Elite Hospitality; and Tom Hurst, Rink Design; presenting. Mr. Ashdji said Elite Hospitality is in the business of building and operating hotels.  He has operated Elite Hospitality since 1976. They own the former Holiday Inn on the River.  They also own and manage other properties, such as mobile home communities. They will continue to hold and manage other properties in Putnam County. They were ranked as the #1 choice of developer out of four submission for the Palatka Riverfront Redevelopment project.  Rink Design is probably the best company in the State to design this job. 

	7:37:29 PM
	 
	As to the north side of the bridge, they propose to take down the existing Holiday Inn and put up a new hotel/conference center. As to the south side of the bridge, they propose 23,000 sf of ground-floor commercial/retail space with 124 condominiums on the upper floors and a parking garage to serve the development. They propose 150 boat slips and dockage on the river on the south side of the bridge and 200 to the north. They are willing to work with the public on the location of the slips and how close to the bridge they will be, and their design. Some slips will be available for use by the public. On their property there will be a restaurant accessible to boat traffic, and the hotel will be accessible by boat. The first design they put forth was probably overwhelming, but with the input they received at the last meeting, they came up with a new design, which is what they have presented tonight. Both are just simple renderings; they can be changed. Every time they have to change these drawings, it will take some time and money to redraw even these ‘renderings.’ 

	7:39:50 PM
	 
	They understand that all cities are different; they own properties in many cities and realize those cities are not Palatka. They tried to come up with a design that says "Palatka." If this design is not suitable, they will improve and change it. They are here to listen. He wants everyone to know they are here because they choose to be a part of the City. They also have a strong attachment to Palatka. 

	7:41:08 PM
	Architect
	Tom Hurst, Architect, talked about the basic premise of the design. The task they were given was to develop the 100 and high rise blocks and design a 350 slip marina. The client also owns property north of the bridge, which gives them the ability to divide the 350 boat slips between both sides of the bridge. At this point their design shows 150 slips to the south and 200 to the north. As the project moves forward, they want to do a study as to how many people who buy a condo would like a boat slip and how many don't, and if the numbers support it, they can reduce the slips on the south. They want to strengthen the St. Johns Avenue retail corridor on the redevelopment property and develop it as a strong corridor to blend with the existing St. Johns Avenue retail corridor. Terraces on the four-story building will look down the street to the river. The building facing the river is shown at 7 stories, then steps down to four stories, then two stories to blend with the existing corridor. The concept is to strengthen the retail base to lure people from the marina into the retail corridor. Also, it would extend the city grid out into the river itself. Also, an anchor restaurant with sidewalk cafes would be located on the corner. They want to improve the hardscape with brick pavers and amenities to encourage people to come into the town. The key to a successful downtown is getting people to walk past the storefronts, and the marina and design will support this. 

	7:45:38 PM
	 
	The south side development is Phase I, which may be broken into sub-phases between the two blocks, depending upon the time frame for demolition of the HUD building. The condos will support 124 units with 23,000 sf of retail below. A parking structure will be built at the corner of Hwy 17 & N. 2nd Street. They would close part of Memorial Drive to vehicular traffic, allowing easy access to the park without having to cross the street. This would create a gateway of sorts to the City for traffic coming over the bridge.

	7:47:24 PM
	 
	As to the north side, or Phase II, they would develop the old hotel into a new hotel/conference center to enable conferences to be held here. Further up the river would be additional residential development. How many units of which use would be determined by the owner. As to drawings depicting redevelopment of any other property, this does not mean they have any intention of taking properties by imminent domain; they do not propose redevelopment of any properties past 2nd Street. 

	7:48:49 PM
	 
	These are just concepts; they don't have hard floor plans for any of this at this point.  The elevations are hypothetical in order to give one an idea of the character. The corner shows a concept for a small pavilion-style restaurant fronting onto the green with a wrap-around porch and small umbrella cafés . It would be designed to allow people to sit outside and have drinks, watching the river, enjoying the Palatka lifestyle. The upper floors are made up of townhouse-type two story units with a brownstone affect. 

	7:50:28 PM
	 
	Commissioner Kitchens said at the last meeting they had moved the dock that obstructed the view of the St. Johns, but now it is back in view; Mr. Hurst said that is correct, they used the old drawings because they were already mounted, but intend to move it wherever it suits. He is not a marina designer, and would rather wait to design the marina when they bring a marina designer on board. They want to take the cluster dockage away from the bridge. If the numbers don't support the quantity of boat slips, they could reduce the number of slips by 50 or so. Commissioner Sanders asked if they intend to fence off the marina docks. Mr. Hurst said they do not on the public docks. This is not a gated community and not a private development. The buildings will become part of the streetscape. The marina itself is not fenced off from the park. They haven't yet decided how many slips will be available for public use. As to whether there will be a locked gate, it will be up to the developer to determine whether or not the privately-owned marina is open to the public. The owners and their insurance companies may dictate that. The docks off St. Johns Avenue and the one closest to the bridge on the north side are for public use. 

	7:55:51 PM
	 
	There were several audience comments being made from audience that were not captured on tape. 

	7:55:54 PM
	 
	Some comments from the audience were inaudible to the scribe.

	7:56:49 PM
	 
	An audience member asked where people would be put when major bass tournaments come in, such as Wolfson's, where the boats would be and where they would launch. At this time they put in at the boat ramp and are parked all along the road. The actual event is held around the amphitheater. Mr. Hurst said the boats can load and unload just like they always have. Audience comments noted the last two docks would be in the way. 

	7:59:07 PM
	 
	Audience member asked if they want to build condos from the Presbyterian Church all the way to Hwy 17. Mr. Hurst said Memorial Drive will be open to St. Johns Avenue and closed from St. Johns to Hwy 17. Mayor Flagg said none of the City's green space is affected by what they are doing. Audience member said when festivals are held, the owners of the condos would object to people being on the green space. Mr. Ashdji said the park comes first and people purchasing condos will know it is a public park. Audience member compared it to the beaches being closed in front of beach condos; Mr. Ashdji said the park won't be closed to the public unless the city closes it.

	8:02:43 PM
	 
	Per audience question, Mr. Hurst said the parking garage will be three stories and will accommodate around 175 spots for condos and retail space. They are providing parking for the retail space they will create. All the current street spaces will remain. They cannot provide parking for all of the city, but they can provide some additional parking and parking for their retail space needs. They won't take up any public parking spaces. 

	8:04:15 PM
	 
	Audience members asked if the two private docks will be gated; Mr. Hurst said the gate is to the gangway and will not impede access along the river walkway or any area of the park. An audience member said high-masted boats will impede the view. Mr. Ashdji and Hurst said they have not discussed what type boats will be permitted there.

	8:06:00 PM
	 
	Per the question, Mr. Ashdji said the parking garage won't look like a parking garage. 

	8:06:30 PM
	 
	An audience member said the new hotel will apparently have less units than the present hotel, and asked if the need would support more units, would they consider building on? Mr. Ashdji said they will do whatever the town will support. Audience member said as to townhouses, she has lived in one, and the stairs are hard to take. Mr. Hurst said townhouses are not a done deal; they can have other types of condo units. They provide a nicer streetscape and promote a more neighborly community; they also appeal to a larger audience. If townhouses are not sellable, they will take them out. Mr. Ashdji said townhouses appeal to young couples and he understands stairs are hard on senior citizens.

	8:09:53 PM
	Public Comments
	 

	8:10:01 PM
	 
	Ray Hall, 7300 Crill Avenue #47, said as to the marina, she's been here a long time and the citizens have suffered with the screw-ups they've had with the riverfront. Theyv’e had block houses, fish houses, warehouses, jails, apartment houses along the riverfront. There have been mills and crab/fish houses that smelled bad. They don't want to hinder the river view any more. She doesn't like the idea of a locked marina if it is crossing public property. She thinks any marina should be public. She doesn't want it to look like St. Augustine. The architect has come up with a different style ‘not St. Augustine.’ The new style is different from the first one, so apparently they are listening. 

	8:13:56 PM
	 
	Arlene Huber, 520 Oak Street, Palatka, said she moved here because it is a wonderful historic city. There are roots and culture here that need to be maintained. As to whomever makes these changes, and she's glad someone is open to change, she hopes they keep the vista and keep it public. Build from the roots. Maintain a sense of who Palatkans are. They aren't red-tile roofs. They have a need for respect for continuity; people will applaud those efforts. They don't need that many slips. There are cities trying to buy back public land that was over privatized. Don't give up what they already have. 

	8:15:58 PM
	 
	Tim Keyser, P.O. Box 92, Interlachen, said he loves the public riverfront. He takes his guests there to visit. It is a crown jewel. There are too many slips planned and way too many buildings, too high buildings, too much growth. This county has had population growth coming from other towns that have grown too large. They need to protect the public riverfront. Make developers come up with something a little less dense. 

	8:17:28 PM
	 
	Chip Laibl, 514 Reid Street, commended Mr. Ashdji and Hurst for the respect they are showing for the project, and for being willing and open to discussion for the marina. He hopes they have set a future date to discuss further the location of the docks and marina. He represents the downtown merchants, and they have followed this marina and redevelopment project for a long time and have high interest in it.

	8:18:41 PM
	 
	Rissi Cherie, P.O. Box 1810, Interlachen, said the marina on the south side is very intrusive. They should put them all on the north side and keep the park pristine and unblocked by people's boats. They want to grow slowly and keep it's nature. She is not fond of high buildings up against the river. It should be higher at the back and step down towards the river so everyone will have some riverfront view. The river belongs to them all. 

	8:20:15 PM
	 
	John Jenkins, Box 1323, San Mateo, said whatever growth occurs he hopes it is overseen with a lot of common sense. This development is quite dense. He asked where the gray water will go and where the fresh water will come from. It seems that after the development is created it will be too late to have any say as common people. The only folks that will have any rights are those who have paid big bucks for access and all the say. The common citizens won't have any say or access.

	8:21:44 PM
	 
	J. Norman Jutras, 412 Mulholland Park, said he is also a developer doing condos on the former Wilson Cypress/FFI site. Tonight he speaks from his love for Palatka. He passed out pictures of Newburyport CT, which was just like downtown Palatka. They began restoring the 2nd and 3rd downtown floors, which were occupied by pigeons, just like Palatka. They have done wonderful things. In Palatka the riverfront has been recaptured after 200 years of something else being there. It is owned by the citizens of Palatka and should be kept there. Mr. Ashdji has developed some really nice property, and done a quality job. Their housing is presented excellently. Housing will bring back the downtown, and that will make it thrive. He hopes they take care of the waterfront. 

	8:25:08 PM
	 
	Crystal Olney, 117 Macon Road, Palatka, said these renderings remind her of Jacksonville and St. Augustine. She moved here to get away from the concrete jungles. They have proposed more condominiums and places to live. There is already this type of development at the old FFI site with condos. The Browns Landing project will bring more homes. There will be increased traffic and people. They will be bombarded with homes and traffic. People won't be able to enjoy this anymore. They should explore having boat docks around the bend south of this area in the proper place. She is for development but at a slower pace. Lundy Road/Brown's Landing joins this project. Over development will turn Palatka into St. Augustine. 

	8:28:42 PM
	 
	Mark Miles, 414 River Street, said once Palatka was a vital, vibrant center of trade, commerce and tourism. The reason was the railroad and river brought people here. It will happen again. EDSA, an expert planning firm, has told them what should be there.  They think the baby boomers will cruise the St. Johns River looking for places to light. He wants to cruise the river, stop at a dock, have lunch, stay overnight, maybe get a pump-out. The river is what made Palatka. Don't forget about what the experts have told the community would revitalize downtown. They hired the right people, they just need to trust them. The architect should be congratulated for listening to their concerns from the last meeting, but the mass of the seven-story building won't work well. If the market will allow them to bring it to six or even five, that will help. 

	8:31:27 PM
	 
	James Morris, 6105 5th Manor West, said he was born and raised here. At one time Palatka's downtown was thriving, but commerce has moved to Hwy. 19 and county government has squeezed out retail space. He is excited about the growth and feels they need it. He doesn't like private marinas attached to public land, which should not be. It impedes the view and hampers boat races. If they want to build a public dock, he can live with that, as long as they can have accessibility. A private dock will only benefit the developer and those who buy the condos. 

	8:33:26 PM
	 
	Carl Matthaei , 208 Chestnut Street, Crescent City, agrees with the prior speaker on attaching private docks to public land. He is glad the park will remain green space. He believes they need to hire an experienced Marina planner. He wouldn't proceed any further without having one. 

	8:34:34 PM
	 
	Lynda Little Crabill, 614 S. 14th Street, Palatka, said one issue is finding out whether they need this large of a marina or a marina at all. The City dock is already there and could be used for dockage and can be made to work for their needs. She works with the festivals and she is afraid they will lose much of what they have now through the private ownership of the homes sitting right next to the riverfront. She has lived in a townhome; having a diversity of choices will be good. They need to look at the different designs that made Palatka what it was at the turn of the century up to the 1930’s and use that architecture as a guide.

	8:36:37 PM
	 
	June Roberds, 2804 St. Johns Avenue, Palatka, said this is a very historic town. They should not lose their vision of what Palatka is. This area should represent their ideal of Palatka. They should look at what has been said at all the prior meetings where people said they didn't want certain things. They want to be able to enjoy what they have. The buildings should match the architecture of what is already here. The features should be made compatible. Current guidelines state the buildings should not be over three stories tall so everyone can see the riverfront. Keep Memorial Drive open all the way to Reid Street. She is concerned with the amount of condos; they don't need them. They need to concentrate on putting in apartments in the second and third stories. The marina should be further down. Make use of the existing City Dock.

	8:39:55 PM
	 
	Sam Deputy, 917 Carr Street, 623 St. Johns Avenue, said he is in favor of a lot of what he sees. He does have a problem with not having a view of the river. They had no access or view of the river for many years, but now they do. He sees the Park as his place to go and look at the river. He is not a boater. Walking the park has a warming affect. He is also concerned about having a gate between public and private property.  A gate in a key location of the City is not good and creates an 'us and them' affect. The market is there; people will purchase the condos without boat slips. 

	8:42:53 PM
	 
	Albert Stoddard, 330 River Street, said change is vital and they need to face change. 50% of businesses downtown are shuttered. At some point they need to progress along, and this is it. He also doesn't want the City to sell it's teeth in the process, and by privatizing a lot of the park they may do so. He asked why the City is not developing the marina space and leasing it themselves. The city has rights to the channel and could develop it themselves. Fernandina and Sanford are examples. Also new marina space shouldn't put pressure on existing marinas. 

	8:45:04 PM
	 
	Sandy Kokernoot, 117 Point of Woods Trail, on behalf of herself and the Putnam County Environmental Council, said they just held a Rally for the Rivers at the riverfront. People have said at all the workshops that they want a view of the total river. They can move the public boat ramp closer to the bridge, and make all the boat slips on the north side private. If the city sees a need for boat space in the future, they can take other action. As to the amphitheater, the music is drowned out by the noise and traffic. DOT hopes to increase the speed on Reid Street and the bridge, which will increase the noise. During Rally for the Rivers, it was difficult to have an event spread all along the river, and suggested they move the Amphitheater away from US 17 towards the City Dock. She also hopes they require use of native plants in the landscaping. As to the lighting, there is a lot of lighting pollution in Palatka. The lights can be shielded. 

	8:47:19 PM
	
	Michelle Jeansonne, 507 Emmett Street, said there should be no gated marina, and she believes 7 stories is too high. She believes they can profit with four stories. Seven stories down to four is a big step down. She hopes the commissioners will take a good look at that. Less is more. People are coming here to escape Miami and Jacksonville. As to really big boats, unless FDOT does something to the river, you can't get a huge boat in here with a huge mast. As to the restaurant, she'd like the City to consider that it be a mid-line upscale restaurant that serves beer and wine. 

	8:53:07 PM
	 
	Dean Parrish, 320 Dodge Street, agrees with keeping as much public land at the riverfront as possible, and has a problem with adjoining a private marina with public land. This can be done right. Public land will be the gem of the St. Johns. 

	8:54:27 PM
	 
	Ruby Singleton, 216-B St. Johns Avenue, said she is very proud of St. Johns Avenue. It needs improvement but she can see the river from her sidewalk. She can take children to the park and they aren't breaking any laws by being there. It is hard to tell children they can't walk on certain parts of the community park. It has always been open to black or white, rich or poor. Families look for good schools and parks, with safety and no crime. If they eliminate public access they will not get good people, but will get junk and crime. 

	8:56:38 PM
	 
	Bob Taylor, 710 St. Johns Avenue, said Mrs. Singleton's comments were good; public parks are for the citizens. The city fathers are to be commended for making this property available for development. Good designs should address many issues and resolve many problems. He is confident the developers will do a good job with that. The design should be sensitive to adjacent structures. The retail, condos and parking will be good for downtown. Growth is coming to the community; they can either be proactive or bury their heads in the sand. They need hotels, condos, marinas and boat slips. They need to integrate new and old through a cooperative and concerted effort. Things like river views and finances will work themselves out. Existing piers can be developed for fishing and shrimping and should be taken care of. Parks and green space is being developed constantly by the City. They need to combine boat slips and parking and not forget the festivals.

	8:59:41 PM
	 
	Suzanne Jacob, 117 Hotel Street, co-owner of boathouse marina, said a local dock builder told her a solution to too many boat slips on the river is that transient space can be addressed by docks placed along the waterfront. They could dine in restaurants, stay overnight, stay for festivals, but not provide for any permanent dockage. When the EDSA plan called for 350 slips and the developers were solicited, the City asked that any developer work with existing marinas and the Holiday Inn owners. The developer owns the Holiday Inn, but they did not come to the marina owners. One hundred and fifty slips is a lot and would go out over the river to the middle of the bridge. Since they are amenable to reducing it by 50 slips she hopes that will be done. She likes the design of the building.

	9:03:37 PM
	 
	Martha Pace, 113 Nancy Place, Palatka, said she can't imagine all of this going into that small space. Growth is coming, it just depends on how they want it. The entire state is going to condos. She'd prefer condos on the north side, or move then to where Mr. Jutras is going with his boat slips. She can't see competing with a private marina. You can't really tell how developments will look by the drawings. The high rise was supposed to revitalize the downtown, but it didn't. People have found that a way to revitalize a business district is to put people over the shops. The City needs another building like the civic center built on the south side. This would bring people into downtown Palatka. She doesn't want to see businesses brought in that would compete with the current businesses. Put all the condos on the north side. They need to keep Palatka the most beautiful City on the St. Johns. 

	9:08:22 PM
	 
	Dr. Richard Perallon, 520 Morris, said he'd like to preserve as much of the waterfront as possible. He was struck at first by how the downtown was dying. This project will revitalize downtown. He'd like to see the private docks moved to the north and the public docks shortened. The condos should be cut by 2/3. This would decrease the density and increase beautification. Creativity of individual owners will help the downtown survive. They don't need anything on so large a scale. 

	9:11:24 PM
	 
	Sara Arnett, 510 Emmett Street, said the downtown is dirty and nasty and it is not safe to walk there now.  People from the HUD building sleep on park benches, whistle at her when she walks past, there are dead fish left by the fishers and trash everywhere.  The drawings do need to blend more; the tile roofs aren’t good and one drawing looks more like San Sebastian than Palatka.  The local folks won’t support a nice restaurant downtown, so they need more people to come in so they’ll have things like that.  They need to grow or die. Growth can be positive. 

	9:12:40 PM
	 
	Mr. Ashdji said he has heard some good comments tonight. His job now is to go back and put these ideas together and create something that will work for all.  Moving all the private docks to the north side is a very good idea, as it lowering the height. They can move the private docks to the north side of the property and all the public docks to the City's side. This project is not going to be a big money-maker for him. He's made a lot of money on other projects. He has designed all his hotels and they are of good quality and stand out as such. Others try to copy what he has done and try to bring their standards up to what he has built.  He wants to be the person that designs and builds the gateway to Palatka for generations to come; he wants people to be proud of what they see when they come across the bridge. If he can’t be proud of it, he won’t build it.  He now has an option to put 120 condos on property in St. Augustine, but he is building his own house there for the seclusion, so he is not a greedy person. If he can lower the number of units and not lose all his profit margin, that will be done. He needs a certain number of units in order to make a profit. They will spend $5 million on land for this project before they can even break ground. He will do away with the gates and make other design changes. He wants to build something they can all be proud of. 

	9:17:10 PM
	 
	Mayor Flagg said thanked Mr. Ashdji and noted he has demonstrated to them that he cares and is concerned about the citizens, just as the citizens have demonstrated that they are a caring community. He recognizes that many have sacrificed something to come here tonight. There will be no decisions made tonight. They will all have an opportunity to review all the comments made tonight and on the website, which were in their agenda packets and made a part of the record, as well as the video tapes. They have put together a good team and are ready to move on and be progressive.

	9:18:05 PM
	 
	There being no further business to discuss, the meeting was adjourned at 9:08 p.m. upon a motion by Commission Norwood, seconded by Commission Kitchens.
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