	Description
	Joint Called Meeting w/5-year Downtown Redevelopment Team @ Price Martin Center; 4:00 p.m.

	Date
	2/27/2006
	Location
	Palatka City Commission

	 

	Time
	Speaker
	Note

	4:20:18 PM
	Call to Order
	Mayor Flagg called the meeting to order and read the following call dated January 13, 2006:
TO MESSRS:
MARY LAWSON BROWN, JAMES NORWOOD, GEORGE SANDERS AND ALLEGRA KITCHENS:


You are hereby notified that a special meeting of the City Commission is called to be held at the alternate meeting place of the City Commission, the Price Martin Center, located at 220 N. 11th Street in the City of Palatka, at 4:00 p.m. on Monday, February 27, 2006.


The purpose of the meeting is to conduct design negotiations with The Vestcor Companies/Elite Hospitality for the Riverfront Redevelopment Project.  

 /s/ Karl N. Flagg, Mayor




We acknowledge receipt of a copy of the foregoing notice of a special meeting on the 23rd day of February, 2005:

/s/ Mary Lawson Brown

/s/ James Norwood, Jr.

/s/ George E. Sanders

/s/ Allegra Kitchens

	4:21:05 PM
	PRESENT:


ALSO PRESENT:
	Mayor Karl N. Flagg, Commissioners Mary Lawson Brown, Allegra Kitchens, James Norwood, Jr., and George E. Sanders

City Manager Allen R. Bush, City Clerk Betsy Jordan Driggers, Assistant Clerk Karen Venables, Planning Director Adam Mengel, Police Chief Gary Getchell, Fire Chief Ken Venables, Parks Supt. Jeff Norton, Main Street Manager Cathy Butler.

	4:21:11 PM
	INVOCATION

PLEDGE OF ALLEGIANCE
	Wes Larson 

Mayor Flagg



	4:23:57 PM
	Call to Order

Present:


	Chairman Len Freeman called the 2-27-06 meeting of the 5-Year Downtown Redevelopment Planning Team to order

Chairman Len Freeman, Vice Chairman Michelle Jeansonne, Mark Miles, Ray Hall, Michael Curtis, Linda Myers, Wes Larson, Terrill Hill, Jim Melfi, Margaret Willis Vietti, Bob Taylor, and Larry Pritchett. 

	4:24:09 PM
	Overview
	Len Freeman said this meeting is a result of a series of meetings wherein a developer was chosen to begin negotiations on the Riverfront Redevelopment project. The goal is to eventually agree upon a design and enter into a Development Agreement for the redevelopment area addressed in the RFDQ. They will hear the developer's presentation and go into comments from the panel and then take public comments. 

	4:24:57 PM
	Developer Presentation:
	Elite Hospitality/The Vestcor Companies, Inc.; Fred Ashdji for Elite Hospitality, and Tom Hurst, representing Rink Design, Architects

	4:25:45 PM
	 
	Mr. Ashdji said when they sent in their proposal in response to the RFDQ, they submitted a general design proposal. Since then, they have listened to some input from the Team, Commission and Community, but need to have more before they can put together a design. At this time, they don't have floor plans or size of property to build on, but what they are presenting today is based upon an educated guess, and is something to start with. These plans are not based upon surveys or any other technical issues. These preliminary designs are based upon the highest and best use of the land. He'd like to know what they like and don't like about it. The biggest concern he hears is whether the development is going to be overwhelming or an eyesore to the community. Tonight he is presenting two concepts. They first presented a drawing with the pier as a continuation of St. Johns Avenue, and tonight they have two other drawings, one showing the pier moved to the right, and one to the left. 

	4:28:27 PM
	 
	They don't at this point know if they will be able to put in 124 condo units; it is the same with the position of the pier. Their concept for the height is to go from seven stories facing the river, to four stories just behind it, to two stories at the rear of the development. They will need to design parking, etc. It will cost around $2 million just to design this project; it is for this reason that they need to have an exact direction of where they are to go from here. He'd like some input on what the finished product should look like; he knows it will be the 'gateway' to the City, and shouldn't look like Jacksonville or St. Augustine. When people come across the bridge they should have a sense of 'having arrived' in Palatka. It needs to be something that both the 'old timers' and newer generations can use and be comfortable with, which will bridge the old Palatka with the new Palatka, and something that will hopefully be here in 200 years. He'd like the owners and shopkeepers along St. Johns Avenue to try to bring their buildings into this project, or try to mimic it, add to it or improve upon it through renovations of their own buildings to complete this renewal. If they do a great job with creating this "gateway" it will infiltrate throughout the area. 

	4:33:13 PM
	 
	The group from Vestcor did not come today, as they are the builders. The architects are here, as they are the ones with the imagination, and will design what Vestcor will build. Tom Hurst from Rink Design is here to listen, get ideas, and take what he hears back to the drawing board to come up with one design. They may have to hold this type of meeting two or three more times until they have something to work with.

	4:34:18 PM
	 
	Mr. Bush said he has a list of the criteria, and although this is conceptual, it would be good to go down the list and address each item. Mr. Ashdji said he'd like to hear their vision and key ideas, and get a direction on one design type; it can be all Florida Cracker, or all Art Deco, but it should be a single style. 

	4:35:54 PM
	 
	Tom Hurst, Architect, Rink Design, said the first item on their list is types and ratios of the design. Their concept hasn't changed; primarily they will do124 residential units, create 23,000 sf of retail space, and accompanying parking for both, and have preliminarily planned for a marina with 150 slips north of the bridge and 100 slips to the south. They passed out two handouts today that were intended to emphasize their flexibility.  They show alternate locations for the pier; one shows an alternate location for the "pier" extension of St. Johns Avenue. One shifts it to the north, and the other turns it on an angle so as not to obstruct the view from St. Johns Avenue.

	4:38:49 PM
	 
	Mr. Bush asked where the condos vs. hotel would be located. Mr. Hurst said they plan to put all residential condos on the City/south side of the bridge, with a hotel and conferencing center w/additional condos north of the bridge. There is no commercial development on the site plan for phase II (north side of the bridge); it is all in Phase I, but they would be amenable to looking at mixed use for both sides. 

	4:40:44 PM
	 
	As to Mrs. Myers question, Mr. Hurst said the goal is to have a mixture of condos for sale and as rentals for short-term occupancy. As to percentages of each, they don't have those yet. 

	4:41:19 PM
	 
	Commissioner Brown said she notes they've shown a marina on the south side of the bridge; they have all sorts of activities there, and the City's pier is there. If she had a slip there, she wouldn't want people going back and forth there; many people go to the city pier to fish. Mr. Hurst said they want to encourage use of the marina by the citizens; they don't want it to have a private feel to it, and that is not their intent. They think this will strengthen the business base downtown and will bring people to downtown that wouldn't otherwise be there. Commissioner Brown said they have people who are here because they like the character of the City. Mr. Hurst said they see this as a publicly accessible amenity. 

	4:43:18 PM
	 
	Ray Hall said there has been a lot of objection in the past to a marina, and that is something they need to be aware of.

	4:43:45 PM
	 
	Commissioner Kitchens said the drawings of the marina show the access walkway surrounded by a hedge, which looks like people would have to walk back up to the beginning of the walkway at Memorial Parkway to access it. Mr. Hurst said the trees there are purely conceptual; they don't have a tree survey of the area; this is not an accurate reflection of what will necessarily be there. 

	4:45:00 PM
	 
	Commissioner Kitchens said there were more than 100 people speaking out against a marina at the EDSA meetings; she'd like to see it all moved completely on the north side of the bridge. As to character and architectural design, they can walk up St. Johns Avenue and see buildings built from 1800s up to 2000. The oldest buildings on the 100 Block were built in 1885. Peabody's has been renovated, as has the Guinn building. The original architecture is apparent. Many are yellow or red brick. There's isn't much Florida Cracker to it. There are many activities on the water at the park that would be prohibited by a marina.

	4:48:11 PM
	 
	Mr. Ashdji said there will be at least one restaurant and condos on the south side of the bridge. People are going to want to park their boat there if they live there or want to shop or eat downtown. Commissioner Sanders said he doesn't see where there was anything blocked by the piers on the rendering showing the pier offset from St. Johns Avenue. He's never seen a huge group of people fishing from the pier except during shrimping season. When the City built the pier there were objections by those who said there wasn't enough room to fish, but there is plenty of room. Mr. Hurst said these piers are publicly accessible; people can use them for fishing or whatever, and it will bring people to downtown. The one pier going out over the River doesn't block views, especially with the wide expanse of the river there. Commissioner Kitchens said she represents the citizens, and they are against a marina on the south side of the bridge. She is repeating what they want. She has no problem with a 2nd pier offset from St. Johns Avenue.

	4:51:47 PM
	 
	Mark Miles said he was also at those public hearings, and a lot of people there said they believe that a marina is needed to make a downtown redevelopment project successful. It appears that the two "new piers" to the south would become marina docks, as are all the docks to the North. Mr. Ashdji said one of the docks on the north side is for patrons of the hotel and rental condos. Mr. Miles noted that EDSA representatives advised there would need to be at least 300 slips to make this a success, and not all of these slips look public; a majority will be private.

	4:54:39 PM
	 
	Wes Larson said the marina is not the most important part of this plan, but they seem to spend all their time talking about it. They want to make a dramatic statement to people coming across the bridge, and that's the approach the design needs to take. He notes the similarity of these designs/skyline and what the Putnam House used to look like, and he likes that approach. He also likes the brick intersections and walking paths/upgraded sidewalks. He noted the red “crossing” across US Hwy 17 and asked for more information on that. Mr. Hurst said they want to do some upgrading of site paths and sidewalks, and the crosswalk is intended to create a 'gateway' affect. 

	4:57:17 PM
	 
	Commissioner Norwood asked as to the retail design and what type of retail they are looking for. Mr. Hurst said the retail would be one story along both sides of St. Johns Avenue, and hopefully the types of businesses would support the residences above, like dry cleaners, shops, cafes, and a restaurant on the corner facing the park. When they drew the plans, they didn't have an accurate survey, so they are not exact, but they feel like it is close. 

	4:58:51 PM
	 
	Mr. Miles asked how many parking spaces would be required for 23,000 sf of retail space? Mr. Hurst said they want to provide 2 spaces per 1,000 sf of space. It was pointed out that the City’s Code only calls for 1 per 1,000 sf of retail space. The parking is shown on a diagonal and they estimate 50 spaces for the 23,000 sf of retail. Mr. Miles said if they have 1-1/2 spaces for each condo, that will eat up all the parking they have shown. Mr. Hurst said they can add another floor for a parking garage. They can take some pointers from the streetscapes provided them today by Mrs. Hall, which shows what historic Palatka looked like, and this will give them good ideas for the garage façade.

	5:00:56 PM
	 
	Mrs. Hall said she doesn't agree with Mr. Larson; these plans don't look like the Putnam House. The photos she provided him with are historic. Certain elements can be included to look like historic Palatka. She's like to cross the bridge and see something different than what she can see in other towns. She likes porches with rocking chairs and the like. She doesn't like balconies with people's plants and underwear hanging out to dry. Their design does not portray her idea of what Palatka should look like. Mr. Hurst said these are preliminary sketches. They will come back with something more specific. 

	5:03:46 PM
	PUBLIC COMMENT
	 

	5:03:53 PM
	 
	Ruth Burke, 510 Mulholland, said she is in favor of the marina and their project, but notes her buildings are included in their plans and wants to establish protections of her civil and property rights, and wants the same rights being given only to the developers. She wants to be a part of the negotiations and given rights to a parking structure for downtown. She wants to be included in the grants from Fred Fox and the Main Street programs and wants 10-year tax abatement for rehabbing downtown buildings. Including her buildings into the first phase will make them all successful, and will blend new with old. She believes this is fair. Her letter was read into the record (filed). 

	5:06:01 PM
	 
	Mr. Hurst said it was not their intention to represent that they were trying to take over her property or include it on the development; they simply wanted to show graphically, on the plans, that their development would spur further development and infrastructure improvements on up St. Johns Avenue.

	5:07:04 PM
	 
	Rev. Bob Bronkema, Pastor, First Presbyterian Church, S. 2nd Street, said he loves the 2nd Street image with the shrubbery, and encourages the Commission to consider that 2nd Street on the south side down to St. Johns Avenue should be a walking route, which is to their advantage. He asked if the developer is Elite, and not Vestcor; Mr. Ashdji said that is correct. 

	5:08:06 PM
	 
	Linda Little Crabill, 609 S. 14th Street, said she is concerned. In the minutes of the January 9th meeting, they stated they would speak with Blue Crab and other festival committees, but they haven't heard from them. Although Blue Crab only lasts four days, they very much affect the City's economy and riverfront area. She'd like them to contact Blue Crab so they can let them know what their needs are. 

	5:09:01 PM
	 
	Mr. Ashdji said they understand the crowds generated by festivals, and love the festivals, and will be in contact with them. 

	5:09:46 PM
	 
	Sandi Byrd, 510 River Street, said she was happy to hear they are considering going back to the 1800's architectural style for Palatka.

	5:10:18 PM
	 
	Suzanne Jacob, 117 Hotel Street, co-owner of the Boathouse Marina, said they have a perspective buyer for the Boathouse Marina that plans to add 50 more slips and a floating dock to serve the transient boat market. She knows they will need to add marina slips for the condo owners. As to the design, she personally likes the 'turn of the century' look and the look of the old homes and Club on Jekyll Island.

	5:11:56 PM
	 
	Bob Taylor inquired as to what is available now at the Boathouse Marina, and what amenities they plan to make available in the future. Mrs. Jacob said they have dockage, showers, restrooms, laundromat, and other typical marina fare. The new owner intends to operate a full-service marina for both transient and long-term docking. In the past two years they've had a record number of visitors from the northern states, some staying several months during the winter. 

	5:13:34 PM
	 
	Mr. Miles asked if the marina is full; she said it will be on March 1 temporarily, and in a few months a few of the larger slips will open and close as it is a seasonable occupancy. All small and medium slips are filled. Generally, their occupancy is at 100%. They have a few transient slips that stay full. They need more. They fill up for the Mug Race. Per the question, Mr. Freeman said Crystal Cove is close to full or full most of the time. Mr. Miles said it seems that there is a need for more slips. Mr. Freeman said the issue is the length of the boat and dollars generated by the slips. For Crystal Cove, larger slips are what they are pushing; the larger the space, the higher the dollars. Ms. Jacob said they currently have 40 slips, plus the end and overflow area, or six larger slips plus one very large slip. Mr. Taylor said it would be very important to know the status of all the local marinas in order to determine if there were a need for a marina. Mrs. Jacob said the EDSA study determined that the slips would rent for $7 psf, and if that were what they charged for their small slips, a lot of folks would pull out; the local market wouldn't bear it. Mr. Larson said he understands that Mr. Jutras is also putting in a marina on the south end of his property.

	5:19:08 PM
	 
	Norman Jutras, 411 Mulholland Park, said they are developing the old Wilson Cypress Mills site, and plan to develop up to 150 boat slips. When the Wilson Cypress was there, they had over a mile of docks, or 5,000 feet of dockage out in the river; they will be doing much less than that. They will be sold first to tenants of the condos. They aren't looking to create a lot of public facilities, but will have some transient slips at the edge of the property. They are looking at having approximately 500 condos altogether on both sides of River Street. For the record, there is no investment relationship between Vestcor and J. Norman Jutras or Cypress Mills LLC. 

	5:21:31 PM
	 
	Mr. Miles said he is very concerned about the parking issue, and hopes that the City will follow this closely. He doesn't expect them to solve the current parking problems, but doesn't want them to add to them, either.

	5:22:08 PM
	 
	Mr. Taylor said, as to the scale and design, the mass is appealing, and the tower is reflective of the old Putnam House. He also likes the "high and low buildings" concept. He concurred with Mr. Miles as to his concerns with parking, and he encourages them to provide for additional parking. A parking garage is a good idea. Mr. Larson concurred.

	5:24:01 PM
	 
	Mr. Miles said for the record, he is not in favor of Art Deco style.

	5:24:09 PM
	 
	Larry Pritchett said he has an interest in the motel/conference center, and thinks they may have underestimated the demand for hotel and conference needs in the downtown area. The motel and conference center has a special importance to the community, and he thinks a 100-room facility is too small. He has attended conferences in communities as small or smaller than Palatka, but his professional associations could never come to Palatka, as there is not sufficient space to accommodate them. It would also require a fair amount of conference space. He'd like to know what their plans are for conference and hotel sites. 

	5:26:37 PM
	 
	Mr. Ashdji said they chose 100 hotel rooms and this size conference facility due to parking constraints; also, that is comparable to other communities this size. This particular hotel will cost $12 million just to build it. He's not certain all the rooms need to be on the river; this will be a flagship hotel like a Marriott. If the hotel does well, more hotels will be built; it will entice more developers to build hotels all over the City. They could open one big hotel and take all the area business, but that wouldn't be practical. There needs to be more than one. If the market demands it, they will come. You have to balance your inventory of rooms between those who come in for a conference and your regular customers. For a convention with 500 attendees, they need 500 rooms. They can increase the rooms if necessary. They have more land just down the street, and could build a Holiday Inn Express on Hwy 19. There are no hotels between Palatka and Orange Park, and that is a big market. 

	5:30:33 PM
	 
	Mr. Larson concurred with Mr. Pritchett, and sees that his plan does away with the Holiday Inn, which has 130 rooms. Palatka is totally bankrupt on hotel rooms. He is concerned with having a conference center with no hotel space. If people are coming here for a conference, they may as well stay here, too, and not have to stay somewhere else. Mr. Ashdji said they have not seen a need for 500 units. Before they plan the hotel they will do a market study to determine the size and name brand. They cannot create a 'monster' for only two functions a year. 

	5:33:10 PM
	 
	Mr. Freeman said they could bring people here and scatter them about in different hotels, but there is not one conference room big enough to handle them. Many associations would like to come here for their state conference.

	5:33:48 PM
	 
	Mr. Pritchett said, as to the comment about building more hotels on Hwys. 100 or 19, if the conference is in Downtown Palatka and the attendees have to stay in a motel on Hwy. 19, they no longer feel like they are a part of the conference. Many of them have created a personal vision that makes downtown a walking area, and many of the users won't be local people, but will be people who stay at the hotel. Now Mr. Ashdji is talking about reducing the number of hotel rooms they currently have, and he is personally against that. They need to expand the size of the hotel space.

	5:35:51 PM
	 
	Mr. Bush said there are many medium-range conferences that would love to come to Palatka, which would influence how many rooms they will build. Mr. Ashdji said they hire a company to do a market study, and that company has determined that Palatka can handle 200 rooms at the mid-price range. They are looking at either Hampton Inn or Marriott Hotel/Suites. At many conferences he attends, he has an option of staying at one of four hotels, and the conference organizers bus people to the conference center. As to the meeting room, the size will be determined by the need. Also, you need to know what conference market you are trying to attract, and where they are coming from. Mr. Larson said the State wanted to do a rural economic development convention in Palatka, but they had to go to Lake City, as there was no place to do it here. 

	5:40:19 PM
	 
	Mr. John Seelye, 500 River Street, said they can forget bringing people over from E. Palatka for conferences, as Hwy 17 is a busy and dangerous road. If you can't do it in a consolidated area, you should just forget it. The traffic on Hwy 17 will only increase.

	5:42:11 PM
	 
	Mr. Freeman said the collective local knowledge extends outside of Palatka. Many of them attend conferences, and at least three of the associations he belongs to would have booked conferences here if there had been space. He asked that they have whomever looks at these demographics for them to meet with each Team member to determine what associations they belong to and whether they know if there is an interest in bringing their conferences to Palatka. Their group has 'tentacles' that reach far and wide, and their members would be a good reference tool.

	5:44:10 PM
	 
	Mr. Freeman noted they have pretty much covered everything. They know there will be changes in the traffic lights on Reid Street/Hwy 17, and the ability to cross will be altered. This will take place in a few years; he would like Mr. Ashdji's group to take a look at FDOT's plans for that. As to the issue of Memorial Parkway, it looks like vehicular traffic will be eliminated, according to the design. Also, in one of the drawings, the large drawing looks like a redevelopment of the clock tower or gazebo location, as neither of those landmarks is depicted on any drawings. Also, there has been local interest in covering the Amphitheater for shade and weather. The amphitheater is becoming less conducive to entertainment due to the increased traffic and noise, and the stage being over the water is problematic. They may be able to relocate it further away, and he'd like to see them include that. As to the conference center, he'd like to see them address that as to size. He'd like to see them work with the City's Parks Department as to the property to the far south of the Amphitheater, specifically the green space, parking area, restrooms and concession stand. The City is already working on grants for those, and he would like to know if Elite would like to be involved with that.

	5:49:21 PM
	 
	Mr. Pritchett said, as to the schematic, other groups are looking at the opportunity to connect the Trails to the downtown area. The City has embraced the idea of a riverwalk, and he notes they have designated one on their drawings. He noted that, since they privately own the north shore, it looks like they've extended the riverwalk to the front of their property, and asked if that will be public, also, and if they will be willing to grant a public easement to keep that public. Mr. Ashdji said the riverwalk will extend from the north side of his property all the way to the City Dock. They don't have a problem with people walking across the hotel property, but when a portion of the property becomes marina property, they won't have the right to tell the owners they have to allow people to walk there. 

	5:52:23 PM
	 
	Mr. Hurst said as to Memorial Parkway, they want to close it for vehicular purposes and make it pedestrian only; its intersection with Hwy 17 is problematic, anyway. They want to leave it open as a pedestrian walkway. They won't build over top of it as they don't know what utilities run underneath it. As to the Clock tower and gazebo, when they drew these designs, they didn't have perspectives on those, and didn't want to draw them in the wrong place. As to the amphitheater, that is city property, and will look to the City for guidance on that. As to parks, they will be happy to help with some master planning and grants. 

	5:54:46 PM
	 
	Mr. Miles said it had come up previously that they had intended to use a mobile home concept as a solution for relocation of PHA tenants. Mr. Ashdji noted that previously he said that they own mobile home parks, and understand the need for affordable housing, not that they want to relocate the residents into mobile homes. They understand the need for relocation of the tenants. They will provide 50 new units for people living there; they have to find the location, get the permits, and build them; this has developed within the past two weeks. Apparently, they won't get the HUD building until the tenants are relocated, and if they provide the units the process will move along much faster than if they have to wait for HUD to build them. They have not completed any assessment on the building; as to asbestos, there is a system to use for its removal. This is part of the negotiations with PHA as to acquisition of the high-rise building. There is much to accommodate between HUD and City requirements, stormwater requirements, etc., and it will all take time.

	5:57:27 PM
	 
	Mr. Bush asked if they can provide a schedule of phasing for all these elements. Mr. Ashdji said they have to find a location, design, and build 50 houses before they can start on the high-rise; that will take six months. They don't want to deal with this in phases; they want to deal with it all at once. Phase I is the South side of the bridge, and that will all be done all at once. People don't want to wait two or three years to move into their condo. All they are asking the City for is time to do the project right; they are not asking for tax abatements, no height variances, just time to do it right. Each of them sees this differently, and he needs to find a way to bring this all together. They will take today's input and do another drawing, and come back with that. It will cost him $2 million just to get these drawings ready for permitting. He wants to do his design all at one time, because if he designs it for permitting and it's not right, he has wasted $2 million. 

	6:04:16 PM
	 
	Rev. Bob Bronkema asked if the City could work with the developer to provide the land for the 50-unit replacement housing. 

	6:05:01 PM
	 
	John Nelson, PHA, said someone has to provide 50 units of replacement housing for the families in the high-rise, whether it is built by PHA or the developer, prior to the transfer of the building to the developer. The PHA is ready to do build them, but it will be a much longer process if they have to do it through their normal construction program. The developer can do it much quicker than they can.

	6:06:11 PM
	 
	Michelle Jeansonne said this is not new; this was in the original RFDQ; it specifically said the purchase of the property included negotiation of building additional housing for the high-rise residents. Mr. Bush asked Mr. Pritchett if all the new investment tax money will become new tax increment money. They've been talking with Putnam County on this and there's been talk about building a parking garage. This will give them a tool to address the parking problem.

	6:07:59 PM
	 
	Ms. Jeansonne said there have been a lot of requests to increase the hotel and conference area space, and asked that they consider Mr. Ashdji's comments. She knows that people want to have a conference and meeting place. She recently heard that a recent news report stated that Palatka is one of the top 10 quaint places to live. They don't need to clutter up the landscape like other communities have done. She'd like to keep the quaint look and feel of Palatka. 

	6:09:56 PM
	 
	Commissioner Kitchens thanked Mr. Ashdji for not having any knee-jerk reactions to any of the pressures he's been under, and she hopes he will complete those studies he talked of.

	6:10:40 PM
	 
	Mr. Freeman thanked all those who participated. He believes it would be beneficial to all of them if Mr. Ashdji could give them a draft of a critical path they need to follow in carrying out this process. The land acquisition is critical; infrastructure is critical. This would be something that would help them all a great deal. There are a lot of unknowns and unanswered questions for all of them, and they at least need some sort of critical timeline. As to the question, Mr. Bush said the City will be flexible on the 60 days for completion of developer negotiations. 

	6:13:50 PM
	 
	Mr. Ashdji asked if they are decided on the marina, as to whether it is all to the north side or on both sides. It will cost around $170 million to build this project -- both phases, condos and hotel. This does not include the marina or retail space. Mayor Flagg said the City needs to hold a town hall meeting and solve some of these issues for the developer. He doesn't want to see another conceptual drawing until the community has decided what they want to see there. It is not the developer's responsibility to unite the community; it is their job. They cannot build a consensus on individual personal visions. If they remain divided on these issues, they will not get federal cooperation on this project. A town Hall meeting should be held to decide the marina issue in a formal setting, and everyone in the marina business should be invited to attend in person. Mr. Ashdji said he has a vision for how this development should look, and he hopes he can incorporate his vision with Palatka's vision. There was consensus to set the date for the town hall meeting at a time prior to the March 29th Legislative Delegation Meeting date in Tallahassee.

	6:19:52 PM
	Adjourn
	At 6:10 p.m. upon a motion by Commissioner Brown, seconded by Commissioner Kitchens.
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