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March 27, 2023

The Minutes of the proceedings of the Tax Increment Fund Advisory Committee meeting held on March 27, 2023, at 9:30 AM at City Hall, 201 N. 2nd St., Palatka, FL 32177. 

The meeting begins 16 minutes 57 seconds into the YouTube recording: https://www.youtube.com/watch?v=bLgJOYG_5mk  In accord with the State of Florida’s retention schedule, this link will expire after two years.

1. CALL TO ORDER at 9:30 AM
a. Special Called Meeting Notice read by the Clerk

b. Invocation led by Chaplain Mulberry 

c. Pledge of Allegiance led by Chair Akins 

d. Roll Call

Desiree' Akins, Chair – Present 

Lasandra Williams, Vice Chair – Present

Wayne McClain– Present

James Norwood – Present

John Vanderwerf – Present

Also present: Valeria Bland Thomas, City Attorney; Mandi Tucker, Grants Administrator/Project Manager; Sunni Krantz, City Clerk; Cheryl Roach; Jeremy Alexander, Patricia Blount; Billy Ennis, Present via telecommunications technology: Svein Bakken; Al Mulberry, City Chaplain

2. PUBLIC COMMENTS - (Speakers limited to three minutes - no action taken on items)

The floor was opened to public comment. Hearing none, the floor was closed to public comment. 
3. REGULAR BUSINESS

a. INTRODUCTION 
PROCESS

CERTIFICATE OF APPROPRIATENESS ("COA") 
COUNTY PERMIT

SCORE/RANK applications and make a recommendation for the September 2022 Building Improvement Grant cycle.
a) 221 S 4th St

b) 714 St Johns Ave

c) 210 St Johns Ave

d) 209 N 7th St

e) 120 N 9th St

f) 608 Oak St

g) 617 Emmett St

Ms. Tucker advised applicants of the need for a Certificate of Appropriateness if within a City historic district and for each applicant to contact Putnam County to see if a building permit is necessary. The TIFAC ranks applications, the CRA reviews and makes a recommendation, and the City commission determines an award of the grant. After this, a contract is executed by the City and the applicant for the cost share grant. Chair Akins advised board members to score the applications as they are presented, rather than using personal knowledge of the properties. 
*Acronyms: PQ: Project Quality, PF: Project Feasibility, RI: Redevelopment Impact 

221 S. 4th St. – The applicant was not present. Mr. McClain expressed concern regarding the lack of details for the scope of the project, Ms. Tucker advised that the scope has the minimum number of details required by the program. 

*Scoring: 

Akins: PQ – 10, PF– 15, RI - 50

McClain: PQ – 5, PF- 15. RI - 50

Norwood: PQ – 10, PF – 15, RI - 50

Vanderwerf: PQ – 10, PF- 10, RI - 40

Williams: PQ – 15, PF – 15, RI - 30
714 St. Johns Ave - Jeremy Alexander 134 Timber Ln., Palatka, FL 32177 – the applicant advised the Committee, they have had a constructure engineer create drawings and they have moved forward with obtaining a permit from Putnam County since the application was submitted. They have not stopped moving forward, because they submitted the application.

*Scoring: 

Akins: PQ – 25, PF – 25, RI – 50

McClain: PQ – 25, PF – 25, RI – 50 

Norwood: PQ – 25, PF – 25, RI – 50

Vanderwerf: PQ – 25, PF – 25, RI – 50

Williams: PQ – 25, PF – 25, RI – 50
210 St. Johns Ave – Ms. Patricia Blount, the applicant, advised they have secured financing and the roof work is completed. They applied for the roofing as well as for aesthetics for the back of the building. Ms. Tucker advised any work done prior to the grant of the award of the grant is not covered by the grant. Ms. Blount advised the building will be getting a new type of gutter than what was quoted because of the new style of roofing.

*Scoring: 

Akins: PQ – 25, PF – 20, RI -50

McClain: PQ – 25, PF – 25, RI -50

Norwood: PQ – 25, PF – 25, RI -50

Vanderwerf: PQ – 20, PF – 20, RI -45

Williams: PQ – 20, PF -15, RI - 40
209 N 7th St. – The applicant was not present. Ms. Tucker advised it appears the applicant is trying to do a complete renovation. It appears the applicant is dependent on credit as well as liquid assets. 
*Scoring: 

Akins: PQ – 20, PF -15, RI -40

McClain:  PQ – 15, PF -15, RI -50

Norwood: PQ – 20, PF -20, RI-50

Vanderwerf: PQ – 22, PF -22, RI-45

Williams: PQ – 25, PF – 20, RI-40

120 N 9th St – The applicant was not present. Ms. Tucker advised per property appraiser is showing the property is owned by Elite Palatka Plaza LLC and per the Department of State's website, Ricardo Rengifo is a member of the LLC. The application is for electrical work, plumbing work, and HVAC.

*Scoring: 
Akins: PQ-15, PF-20, RI-45

McClain:  PQ-5, PF-20, RI-30

Norwood: PQ-10, PF-15, RI-40

Vanderwerf: PQ-15, PF-18, RI-40

Williams: PQ-25, PF-25, RI-50

608 Oak St. – the applicant, Mr. Svein Bakken was present via telecommunications. He expressed they are working on making the facade nice and the building straight. The facade will be completed within one year. The budget in the application is low as prices have increased. Mr. Bakken advised he prepared the estimates as he is a certified engineer. Mr. William Ennis has been assisting Mr. Bakken with the project. Mr. Ennis is a retired state licensed general contractor.
*Scoring: 

Akins:
PQ-20,
PF-20, RI-45

McClain: PQ-20, PF-20, RI-50

Norwood: PQ-20, PF-25, RI-50

Vanderwerf: PQ-20, PF-25, RI-50

Williams: PQ-25, PF-25, RI-50

617 Emmett St. – The applicant was not present. Ms. Tucker advised this applicant to be awarded $5,000 in the last cycle of this grant for this property, declined the award, and reapplied in this cycle.

*Scoring: 

Akins: PQ-25, PF-15, RI-40

McClain: PQ-20, PF-25, RI-40

Norwood: PQ-20, PF-20, RI-40

Vanderwerf: PQ-20, PF-25, RI-40

Williams: PQ-20, PF-20, RI-30
The meeting recessed at 10:20 AM and resumed at 10:32 AM.
*The Clerk provided the calculations/report of the average final scores: 

221 S 4th St PQ -10,
PF- 14, RI – 44, Total - 68

714 St Johns Ave PQ -25, PF- 25, RI – 50, Total - 100

210 St Johns Ave PQ -23, PF- 21, RI – 47, Total - 91

209 N 7th St PQ -20,
PF- 18, RI – 45, Total - 84

120 N 9th St PQ -14,
PF- 20, RI – 41, Total - 75

608 Oak St PQ -21, PF- 23, RI – 49,
Total - 93

617 Emmett St PQ -21, PF- 21, RI – 38, Total - 80

Motion by Mr. Norwood to accept the calculations report and to recommend it to the CRA. Second by Mr. McClain. Motion passed unanimously. 

Ms. Tucker advised the next CRA meeting will be held April 10th at 5:00 PM. 

4. COMMITTEE DIRECTION REGARDING NEXT COMMITTEE MEETING

Ms. Tucker noted Staff will advise the CRA of the following suggested modifications to the program: specific places are needed within the application to add information, such as the Scope of Work to be performed; and proposed changes or updates to the exterior of the building need a rendering.
5. ADJOURN at 10:30 AM
Motion to adjourn by Mr. McClain. Second by Mr. Norwood. 
PERSONS WITH DISABILITIES REQUIRINGACCOMMODATIONS IN ORDER TO PARTICIPATE IN THIS MEETING SHOULD CONTACT THE CITY CLERKS OFFICE AT 329-0100 AT LEAST 24 HOURS IN ADVANCE TO REQUEST ACCOMMODATIONS.
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